Consultancy Project details

Year 2016-17 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
Amount in Lakhs(INR) 3 2 8.22 14.42 6.04 7.13 16.75 25.527
Number of Projects 6 4 15 10 3 6 12 8
Name of consultancy project Year Amount

1 |Promotional startegy for 24 k Basmati Rice 2016-17 0.40

) Market Research for dairy products in Delhi 2016-17 0.50
NCR

3 Operational Efficency of Milk Collection 2016-17 0.84
Centres

4 [Cost Reduction Strategies 2016-17 0.56

5 |Market Research for essential oils 2016-17 0.50

6 [Daily Work Management Training 2016-17 0.20

7 |Premix for Fortified Rice 2017-18 0.40

8 |Promotional Strategy for 24 K Basmati Rice 2017-18 0.60

9 Operational Efficency of Milk Collection 2017-18 0.56
Centres

10 Reduce Energy Consumption in the core 2017-18 0.44
processes

11 Application of maintaining the Orders in 2018-19| 0.75
Inventory

12|Efficiency at work place 2018-19| 0.20

13|Visual Merchandising 2018-19| 0.15

14 Gaining The Strategic Edge - How to win 2018-19|  0.40
Markets
Software handling tasks related to Invoice

15|Generation , Customer Queries and to 2018-19( 0.77
generate Procurement Reports
Routing and Scheduling for effective

16|, . . i 2018-19| 0.40
distribution of Milk

17|Operations & Work Strategy Formulation |2018-19| 0.42

18 Predictive and Preventive Maintenance 5018-19| 0.60
Strategy

19 Technology Implementation and work 5018-19| 050
Flow Management

20 Social Marketing and Communication 5018-19| 0.88
Plan

21|Quality Assurance & Quality Control 2018-19| 0.95

22|Stress Management at Work Environment | 2018-19( 0.10

23|Cost Control and Quality Assurance 2018-19( 0.50

” Desllg.rpng of Multistory Building & 5018-19| 1.00
Facilities layout

25|Premix for Fortified Rice 2018-19| 0.60
Routing and Scheduling for effective

26| distribution of Milk 2019-20 ) 0.60

27|Operations and Work Strategy Formulation 2019-20 0.90

)8 Technology Implementation and work Flow 2019-20 1.50
Management

29|Plant Layout Design 2019-20 2.50

30|Quality Check and Quality Improvement 2019-20 1.55

31 Designing of Multistory Building & Facilities 2019-20 | 4.004

layout




32Social Marketing and Communication Plan 2019-20 | 1.315

33|Business Communication & Etiquette 2019-20 0.10

34 |Career Planning & Guidance Workshop 2019-20 | 1.505

35 [Productivity Focus Skill Maping 2019-20 0.45

36|Construction Project Consultancy 2020-21 | 250100

37|Zero Waste Management 2020-21 | 238300

38 Vertical Market P_otentla!Valldatlon for 2020-21 | 115600
Corporate branding Services

39|Constructruction Project Consultancy 2021-22 2.11

40|Zero Waste Management 2021-22 1.12

a1 Webs%te ]?evelopment & Search Engine 202122 0.65
Optmization

42|Architechture and Interior Design of a hotel 2021-22 1.15

43|Team, Time & Task Management 2021-22 1.10

44 |Corporate Market Penetration Strategies 2021-22 1

45[Team Building & Employee Engagement | 2022-23 1.50

46|Product Market Fit for B2B Products 2022-23 ] 1.75

47 Advangng Physiotherapy and HBOT 202023 250
Expertise

48|CNC Machine Preventive Maintenance 2022-23 | 0.85

49 Enhancement the property ofstainless steel 202223 0.55
304 Sheet

50 Improving the performance of Existing 2022231 1.0
Battery Structure

51|Vermi Composting 2022-23 | 1.00
To study the comparative bio-efficacy of

52|novel insecticides against crop insect pest | 2022-23 [ 1.55
under field condition.

53|Laboratory Setup, and Training 2022-23 1 1.90

54|Councelling and Consultancy 2022-23 1.25

55|Drafting of legal documents 2022-23 ] 2.05
Preparation of DPR for Construction of

56|Nagar Palika, office building in Amet, 2022-23 | 0.65
Rajsamand

7 Strat.eg.w Planning for Commercial herbal 200324 ’9
gardining Vantures

cg Advanfzmg Physiotherapy and HBOT 2023-24 | 3.63792
Expertise

59|Laboratory Setup, and Training 2023 5.10

€0 Drafting of Partnership Deed and sale 2023241 130
deed

61 Stl'ucjcural analysis of a multi storey 202324| 236
building

62 |Stress Management 2023-24 3.5

63 Customer friendly strategies for 200304 | 2.43
Employees

64 Calibration and Validation of High-Performance 2023-24 38
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